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Plan to Reorganize

Jay School Department and Regional School Unit #36
into a

Regional School Unit

This plan proposes the reorganization of the Town of Jay School Department and
Regional School Unit #36 (hereinafter, “RSU #36%), a regional school unit whose
members are the Towns of Livermore Falls and Livermore, into a New Regional
School Unit. The plan has been prepared through the efforts of the Jay / RSU
#36 Reorganization Planning Committee in accordance with State of Maine laws

— P.L. 2007 Ch. 240, Section XXXX , Sub-chapter 2 § 1461 and LD 2323 as

applicable.

The Members of the Jay / RSU #36 Reorganization Planning Committee are:

Facilitator:

Commnittee Co-chairs:

Mary Redmond Luce
Ashley O'Brien

Members:

Ashley O’'Brien
Denise Rodzen
Mary Redmond Luce
Jim Chaousis
Kenny Jacques
Kurt Schaub
Ruth Cushman
Annette Girardin
Kenneth Landry
Tim Madden
Justin Merrill

Clint Boothby

Chair of the Jay School Committee
Chair of the RSU #36 Board of Directors

Livermore Member — RSU #36 (Chair)
Livermore Falls Member - RSU #36 Board
Jay School Committee Member (Chair)
Town Manager of Livermore Falls
Citizen- Livermore Falls

Town Manager of Livermore

Town Manager of Jay

Citizen-Jay

Citizen- Livermore

Citizen- Livermore

Citizen- Jay

Advisors to the RPC: Robeit Waill - Jay Superintendent of Schools and Susan
Pratt - RSU #36 Superintendent of Schools

Prepared by Dr. Robert B, Wall and Susan: Pratt
for the RSU Reorganizational Planning Commiltee
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Contacts:
Jay: Mary Redmond Luce, Chalr
Jay School Committee
31 Community Drive
Jay, Maine 04239
RSU #36: Ashley O’'Brien, Chair
RS #36 Board of Directors
9 Cedar Street
Livermore Falls, Maine 04254

Date Submitted:
Proposed Operational Date: July 1, 2011

1A The Units of School Administration in the RSU:

The proposed regional school unit includes the following current school
units:

A. The Town of Jay, a municipal school unit
B. RSU #36, a Regional School Unit made up of the towns of Livermore
and Livermore Falls

18. Statement of Intent:

This Plan seeks to reorganize the above named school systems for the
purpose of compliance with State of Maine Laws and to support an enhanced
and rich learning environment for the students of Jay, Livermore and Livermore
Falls.

1C. Mission Statement for the R8U:

The mission of the new RSU is to provide the students of Jay, Livermore and
Livermore Falls with a responsive program of studies and a responsible
educational experience.

Prepared by Dr. Robert E. Wall and Susan Pratt
for the RSU Reorganizational Planning Committee



October 2010

1D. Potential Educational Program Enhancements:

Oveiview:

This Plan supports the concept of providing enriched learning
opportunities for the students in Jay, Livermore, and Livermore Falls through
designed programming and combined resource allocation. The conventional
offerings that are inherent to small school organizations cause efforts and
resources to be used inefficiently, thus frustrating progressive educational
aspirations.

Learning organizations thrive when capabilities are defined by how they
satisfy learner needs rather than how they satisfy the political and legal
imperatives. Currently, two school systems within a close geographic proximity
offer redundant programs and inefficient use of resources. The RSU's goalis to
suppart a new order through the following processes: :

1. “Concentrating resources more effectively around a strategic focal
point” — services to students and our communities.

2. “Accumulating resources more efficiently, by extracting knowledge
from experience.” The new RSU structure wilt allow a full review of
services to determine what will be sustained, what will not be

" sustained and the new frontiers that can be explored.

3. “Complementing one kind of resource with another to create higher
value”. Both systems possess resources that, when combined with
each other, and yet undiscovered financial and intellectual capital,
the results will enhance the value of the services that can be
offered to our students. o

4. “Conserving resources whenever possible”f‘

Potential Opportunities:

M Greater opportunities for students to pursue multiple career paths
that involve higher level coursework.

& A realistic course / class load for teachers in core subjects will
result in more student attention.

1 Better utilization of staff with multipie certifications and
endorsements.

# More abundant courses in the visual and performing arts.

M The opportunity for early college coursework.

¥ Greater virtual coursework offerings.

M Transformative use of technology in the classroom as a learning
tool.

! Hamel, G., and Prahalad
. C.K. the concepts of “stretch and leverage” in Strategy Safati, Mintzberg H., Hallstand B., and Lempel I,

Page 220

Prepared by Dr. Robert E. Wall and Susan Pratt 4
for the RSU Reorganizational Planning Committee



Ociober 2010

& Allows for industrial and vocational based curricutum offerings.

1 All of the benefits that come from resource allocations that relate to
a higher student population.

F Combined staff development opportunities.

i Better utilization of special education staff and programming.

[ Development of an efficient organization for adminisiration and
central office functions.

2. %8ize and Composition of the Board of Directors:

The RSU Board of Directors shall be composed of 13 members: 6 from Jay; 4
from Livermore Falls and 3 from Livermore. Based upon the one person — one
vote rule, each member has one vote. The chair shall always have a vote.

The size and composition of the board of directors will be re-evatuated by the
new Board when new population data is available. The new RSU Board will
follow the process required by law to determine the future size and composition
of the board of directors.

Members will be elected by the voters of their respective towns. Each Board
member shall serve a (3) three-year term, except the initial terms of the members
shall be staggered in accordance with Title 20-A M.R.S.A. § 1472-B.

Jay:

2 members: 3 year initial term
2 members: 2 year initial term
2 members: 1 year initial term

For initial election, the directors elected to_the board shall meet and draw

lots for their term lengths.
Thereafter, elected persons shall serve three-year terms.

Livermore Falls:

1 member: 3 year initial term
1 member: 2 year initial term
2 members: 1 year initial term

For initial election, the directors elected to the board shall meet and draw

lots for their term lengths.
Thereafter, elected persons shall serve three-year terms.

2 This section is required : Law reference: Public Law, Chapter 240, Part XXX — Section 3.A0 (3)

Prepared by Dr. Robert E. Wall and Susan Pratt 5
for the RSU Reorganizational Planning Committee
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Livermore:

1 member: 3 year initial term
1 member: 2 year initial term
1 member: 1year initial term
For initial election, the directors elected to the board shall meet and draw
fots for their term lengihs.
Thereafter, elected persons shall serve three-year terms.

3. Method of Voting of the Governing Body: Each member of the 13
member Board of Directors shall have one vote. See Exhibit 3-A.

4.° The Composition, Powers, and Duties of Local School Commitiees:

“No local schoo!l committee shall be created by the new RSU. The Jay School
Committee and the RSU #36 Board of Directors shall continue with
management and control of their public schools and programs untii the New
RSU becomes operational.

5. “Disposition of Real and Personal Property:

A. Real Property and Fixtures: Except as specified in exhibit 5-A, all real
property interests, including without limitation land, buildings, first refusal
rights, and purchase rights, and ail fixtures of RSU #36 and of the Jay School
Department shall be conveyed to the new RSU. The RSU Board may require
such deeds, assignments, or other instruments of transfer as in its judgment
is necessary to establish the new RSU’s right, title, and interest in such real
propetty and fixtures. As used in Exhibit 5-A, the “retained use” and “retained
public use” do not mean that the deed shall contain an exception, reservation
or limitation, but rather that so long as the applicable property is used by the
RSU for school purposes, this Plan requires the RSU to recognize and permit
the historical community uses specified in Exhibit 5-A, subject to applicable
school policies.

Any real property interests and associated fixtures that shall not be
transferred are specified in Exhibit 5-A. All real property of the school
administrative units not excluded in Exhibit 5-A shall be transferred to the
RSU. Property not transferred, if any, shall become the property of the
municipality in which it is located, unless otherwise specified in this Plan.

B. Personal Property: All other tangible RSU #36 and Jay Schoof
Department owned personal property, including moveable equipment,

3 The section is required. Law reference: Public Law, Chapter 240, Part XXXX — Section 3.A{(4)

* The section is required. Law reference: Public Law, Chapter 240, Part XXXX — Section 3.A(5)

Prepared by Dr, Robert E. Wall and Susan Pratt 6
for the RSU Reorganizational Planning Committes
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furnishings, texibooks, and other curriculum maierials, supplies, and
inventories shall become the property of the RSU.  This excludes from
transfer any property owned by employees that is located at school sites.

The RSU Board may require such assignments, bilis ¢f sale, or other
instruments of fransfer, as in its judgment is necessary to establish the RSU's
right, title or interest in such personal property.

C. SAgreements to Share or to Jointly Own Property: In cases where
real or personal school property is shared or is jointly used by RSU #36 or
the Jay School Department and by a municipality or other party, the new
RSU shall be the successor in interest to RSU #36 or, as applicable, the Jay
School Department, unless that shared or jointly used property has been
excepted in Exhibit 5-C, if any.

6. "The Disposition of Existing School Indebtedness and Lease-Purchase
Obligations:

A. Bonds, Notes and Lease-Purchase Agreements that the RSL will
Assume: ' _ _
a. The RSU shall assume liability to pay for the bonds, notes and
lease-purchase agreements as specified in Exhibit 8-A.

B. Bonds, Notes and Lease-Purchase Agreements that the RSU Will
‘Not Assume:

Pursuant to 20-A MRSA § 1506(4), the new RSU shall not assume

* pond, notes and lease-purchase agreements not specified in Exhibit

_B-A, if any, which shall continue to be paid by the original members of
the SAU indicated, and the RSU shall serve as the fiscal agent fot the

SAU for that purpose.

C. "New Capital Debt that the RSU Will Issue and Not Assume:

If the voters or other applicable legislative body of an SAU has
authorized the issuance of bonds for a school construction or minor
capital project, but the SAU has not issued all of the permanent bonds
for the project, the new RSU shall issue bond or notes to finance the

5 This section relates to the Jay Community Center and other shared property — See attachment 5-A.

® The section is required. Law reference: Public Law, Chapter 240, Part XXXX - Section 3 A(6) Language
contained in Section 1506 (shown in attachment 6 ~ D ) may be used instead of the language shown. This
is an important section as it has long-term implications for all RSU members

7 This section relates to such things as the cost of the revolving — renovation funding relationship with the
State of Maine and any other outstanding borrowing that one or more of the SAU’s may have before the

operational date of the RSU

Prepared by Dr. Robert E. Wall and Susan Pratt 7
for the RSU Reorganizational Planning Cominitiee
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completion of that project and refund any temporary notes that the
SAU issued for the project, in accordance with 20-A MRSA §1506(2),
however, the RSU will not assume lability to pay that debt.

D, Defaultsd Debt/ Pending Claims Excluded From Being Assumed:

Notwithstanding anything in this Plan to the contrary, except where
legally required to do so, the new RSU will not assume any bond, note,
insurance claim or lease-purchase agreement as to which the SAU is
named arising from an action that cccurred before the operational date
of the RSU, for which the SAU is in breach or has defaulted.

7. *The Assignment of School Personnel Contracts, Collective Bargaining
Agreements and Other School Contractual Obligations:

A. School Personnel Contracts: A list of written individual employment
contracts to which each of the existing Jay and RSU #36 schoo!
systems is a party to, is aftached as Exhibit 7-A1. Pursuant to Section
XXXX-43(5) of Title 20-A MRSA, individuals on the list who are
employed on the day before the operational date shall become
employed by the new RSU as of the operational date, and their
contracts shall be assumed by the RSU on the operational date. This

" provision does not prevent the existing Jay or RSU #36 schoof
systems from terminating or non-renewing the contract of employees in

" accordance with applicable laws before the operational date of the
RSU. The list shall be updated and made final no later than the day
before the operational date. ‘ '

Alist of all employees of the existing Jay and RSU #36 school
systems who do not have written individual employment contracts is
attached in Exhibit 7-A2. Pursuant to Section XXXX-43(5), individuals
on the list who are employed on the day before the operational date
shall become employed by the RSU as of its operational date. This
provision does not prevent the existing Jay or RSU #36 school
systems from terminating or non-renewing the contract of employees in
accordance with applicable laws before the operational date of the
RSU. The list shall be updated and made final no later than the day
before the operational date. ®

8 The section is required. Law reference: Public Law, Chaptet 240, Part KXKX — Sections 5 - 7) The
collective bargaining agreements do not have to be negotiated to compatibility before the RSU operational
date. All contracts will be assigned to the new RSU in the form they are in on the operational date. Centract
compatibility for like job categories is required by law to be in place by 2012 (Public Law, Chapter 240) -
which governs the RSU.

Prepared by Dr. Robest E. Wall and Susan Pralt I3
for the RSU Reorganizational Planning Commiitee
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5. School Collective Bargaining Agreements: The collective
bargaining agreements listed in 7-B, as to which the Jay and/or RSU
#36 school systems are a party, shall be assumed by the new RSU as
of its operational date. All of the employer's righis and responsibilities
with respect to collective bargaining shall be fully assumed by the RSU
as of the operational date.

C. Other School Contractual Obligations: A list of all contracts to
which the Jay and/or RSU #36 school systers are party to and that
will be in effect as of the RSU’s operational date is attached in Exhibit

7-C.

8. "The Disposition of Existing School Funds and Existing Financial

Obligations, incl

uding Undesignated Fund Balances, Trust Funds,

Reserve Funds, and other Funds Appropriated for School Purposes:

A, Existing Financial Obligations: Pursuant to Section

XXXX-36(5) of PL 2007 ch. 240, as amended to date, the
disposition of existing financial obligations is governed by
this Plan. "’

1. Existing financial obligations include the following:

a. All accounts payable; : :

h To the éxtent areas are not included as accounts
payable, any financial obligations which under generally
accepted accounting principles would be considered
expenses of the Jay and RSU #36 school systems for
any year prior to the new RSUs operational date,
whether or not such expenses wefe budgeted by the
SAU in the year the obligations were incurred, including,
for example, summer salaries and benefits owed to
employees for wark performed during the 2010-2011

? The list of employees attached to this Plan is a temporary list. The final list of those “rolled over
employees” - those that cannot be reduced for the first year of operation - will be finalized no later than the
day before the first day of operation. Either of the school systems — Jay or SAD # 36 — can terminate the
employment of personnel before the operational date.

10 The section is required. Law reference: Public Law, Chapter 240, Part XXXX - Section 3.A(8) The
purpose is to identify the disposition of each system’s fund balance, reserves, scholarships, trusts,
investments, etc. and to identify the obligations that each existing SAU will be responsible for as the

systemns transition. Obligat

ions may include fawsuits and other legal actions not resolved or injtiated at the

time of the operational date of the RSU and other actions for which each individual SAU may be the only
party involved. Audit management letters and statements generally detail those areas that are known to

legal counsel.

U gection XXX X-36(5) of Title 20-A MRSA provides a list of those areas that the Legislature requires to
be in this Plan with the intent that the areas listed will be treated by the Plan in such a way that
“sustainable, long term administrative efficiencies” will be supported.

Prepared by Dr. Robert E. Wall and Susan Pratt 0
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school year, including salary and compensation payable
after June 30, 2011 ; and

¢. All other liabilities arising under generally accepted
accounting principles that can reascnably be estimated
are probable.

8. Unsatisfied Financial Obligations:

Each SAU shall satisfy its existing financial obligations from all legally available
funds prior to the operational date of the RSU. If an SAU has not satisfied all of
its existing financial obligations, the SAU shall transfer sufficient funds to the
RSU to satisfy its remaining existing financial obligations, and the RSU Board
shall be authorized to satisfy those existing financial obligations on behalf of the
SAU. If the SAU does not transfer to the RSU sufficient funds to satisfy its
existing obligations, then to the extent permitted by law, the RSU Board may
satisfy those obligations from balances that the SAU transfers to the RSU.

- In the event that an SAU does not satisfy its existing financial obligations or

transfer sufficient legally available funds to do so, the RSU shall satisfy the
deficiency by assessing and collecting sums from the original education unit or,
as applicable, the member towns of the original education unit above and beyond
its regular assessment of the original education unit or, as applicable, the.
member towns of the original education unit. This provision is included to
safeguard an RSU member from becoming liable for RSU costs due to
unsatisfied existing financial obligations that were not in€urred by that RSU
member or as applicable by the original education unit to which the RSU member
oreviously belonged. Alternatively, the regional school unit board may take any
other action permitted by law to satisfy the deficiency. For example, it may raise
and assess funds from all its members for the purpose of making equitable
distributions (which may be made in the form of credits against assessed shares
of the RSU’s approved budget) to those region members that otherwise would
bear costs attributable to such deficiency for which they had no financial
responsibility. The intent of the preceding sentence is that financial responsibility
for unsatisfied existing financial obligations of an SAU be borne by that SAU or
as applicable that SAU’s members, and not by other members of the RSU.

C. Remaining Balances: The balance remaining in SAU school accounts after
satisfying financial obligations in accordance with this Plan shall be paid to the
treasurer of the RSU, verified by an audit, and used to reduce the SAU’s
contribution as provided in Section XXXX-43(4), except as otherwise provided in
this Plan. Remaining schooi related balances will be transferred oompletely
within 30 days from the town(s) to the Regional School District. |

2 The law does not require the full general fund balance to be fransferred to the RSU upon formation.
However, this Plan requires the immediate transfer of fund balances to the RSU.

Prepared by Dr. Robert E. Wali and Susan Pratt 10
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. Reserve Funds: The Jay School Depariment and RSU #36 shall transfer
remaining balances of reserve funds to the new RSU, except as otherwise
specified in this Plan. Unless provided by applicable law, transferred reserve
funds shall be used in the SAU from which the fransferred fund came, in keeping
with the original purpose for which the funds were raised. Transferred reserve
funds shall be subject to Title 20-A M.R.S.A. § 1491, except that the transfer of
funds or a change in purpose may only occur in such a manner that funds
continue fo benefit the members of the SAU that transferred the funds to the
RSU. Notwithatanding the foregoing, reserve funds for summer salaries and
benefits, if any, transferred by an SAU to the RSU shall be treated as “remaining
balances” under section 8-B and used to reduce that SAU's contribution as
provided by Section XXXX-43(4). "

E. Scholarship Funds: Remaining scholarship balances from the Jay School
Department and RSU #36 shall be transferred fo the treasurer of the RSU within
60 days of the operational date of the RSU or, in the case of certificates of
deposit funds, when the certificate of deposit matures. Scholarships shall be
limited to the original group of potential recipients, and distributed in a manner for -
which they were intended, unless otherwise provided by the donor or by
applicable faw. '

F. Trust Funds: Jay School Department and RSU #36 shall transfer trust funds
to the treasurer of the RSU within 60 days of the operational date of the RSU.
The RSU Board of Directors shall be deemed the successor trustee tor ali
purposes, except as provided by the trust or by applicable law.

9. "*Fime Table and Transition Plan for the R3U:
See Exhibit 9-A

Upon a positive vote on January 25, 2011, the respective School Boards shalll
meet jointly and vote to appoint a RSU Transition Committee made up of:

The SAU Superintendents — Non-voting members;

The Jay Business Manager — Non-voting member;

School Committee / Board of Directors Chairs;

Representatives of the Selectmen from Jay, Livermore and Livermore
Falls; and,

Such other persons, as non-voting members, that will assist the
committee in creating a responsible transition plan, as determined by the

commitiee.

o & a0

Q

At this time the original RSU Planning Committee shall disband.

'3 The section is required. Law reference: Public Law, Chapter 240, Part XX XX ~ Section 3.A(9)

Prepared by Dr. Robert B. Wall and Susan Pratt 11
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Charge of the Transition Commities:

L]

L]

Perform a complete and detailed analysis of each SAU’s respective
pudget for Fiscal Year 2010-11.

Following an analysis of each systemn’s budget, operating expenditures,
staffing levels and duties, administrative structure, and all financial
obiigations, prepare a short and long-term savings plan that specifically
identifies how those savings will be attained.

This analysis should be performed in time for the FY 2011-2012 budget
process. The Plan clearly should show the tax impacts of reorganization.
This Committee will participate in the preparation of each SAU's

FY 12 budget building process and the generation of a transitional RSU
supplemental budget to complete the work of the transitional activities
until the new RSU Board is in operation. The cost of the transitional
budget to be raised by each member in the same manner as proposed for
cost sharing after the RSU is operational. ™

Provide information to the public.

A Transitional Plan that includes the following will be created by the Committee:

¥ A detailed budget for the transitional activities from two SAU

organizations to an RSU and for the first operational year of the RSU;

M A comprehensive analysis of what budget supports will be essential and -

what savings can be realized in the first year of operation of the RSU,
and,

M A process of curriculum mapping wiil be developed so that clear

curriculum expectations can be presented prior to the start of the first
school year. The process will involve staff from all SAU schools in Jay
and RSU #36. The maps that are produced wilt identify a core curricutum
that is common to each grade level. In addition, a clear curricuium scope
and sequence with map points that establish grade levels where skills are
introduced, developed, and mastered will be established. An analysis of
curriculum materials, textbooks, assessment materials and processes, as
well as other related information will be collected and a task force for
curriculum will be formed. It is recognized that the congruence of
curriculum components will take a number of years fo realize. However,
common grade level standards, and the criteria related to the
establishment of essential learning may be realized in the first year of
operation.

Reorganization Timeline:

' The RSU formation process will require the raising and appropriation of a supplemental budget for the
transition. The cost of this extra funding will be borne by each system in keeping with the proposed RSU

cost sharing formula based on valuation percentages.

Prepared by Dr. Robert E. Wali and Susan Prati 12
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Following a positive vote on January 25, 2011 to form the new RSU, the
following timeline shall be used to implement the recrganization plan:

& The Regional Planning Committee is dissolved

M By February 15, 2011, the Jay and RSU #36 School Comimittee /
Board of Directors appoint the members of the Transition Committee

M Spring 2011, The RSU Board members are elected

M Spring 2011, Referendum validation process forthe RSU Budget for
FY 12

M July 1, 2011, The RSU is operational

The initial RSU board shall have the transitional powers and duties provided
by this Plan and by 20-A MRSA §1461-A.

- The Transitional Committee shall be dissolved upon the election and
appointment of the RSU Board of Directors.

10. Documentation of the public meeting or public meetings held to review
the Reorganization Plan. See Exhibit 10-A.

11. Explanation of how uniis that approve the Reorganization Plan wil
proceed if one of the proposed members of the regional school unit fails to
approve the Plan: o :

In the event the Plan is rejected by the voters of Jay or RSU #36, the new
RSU shall not be formed under this Plan. The Jay School Committee and the
RSU #36 Board of Directors shall hold a joint meeting and determine if a new
process to form a regional unit will be initiated with the same or new Regional
Planning Committee members. -

12. Estimate of the cost savings fo be achieved by the formation of a
regional school unit and how these savings will be achieved:

Cost savings will be realized over a period of years. The immediate transition
period will more than likely produce budgets that are greater than currently
paid for each member town. Key components of cost savings as the new
RSU moves forward will be:

M Staff attrition

¥ Staff reorganization and staff reduction

[ Combining classes at realistic teacher / pupil ratios

M Contract negotiations

™ The evolution of two superintendents down to one

& The combination of business services in one location

1 The elimination of redundant supervisory positions

1 Combining students in central locations by closing schools as needed

M Using building space and resources so that buildings are cost efficient

Prepared by Dr. Robert E. Wall and Susan Pratt 13
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¥ Combining transportation and maintenance

Cost Savings Statement:

It is anticipated that cost savings that are significant and measurable will not be
realized until there is a discretionary authoerity to modify or close buildings,
relocate the student population, and adjust the employee complement.

The sustained presence of two superintendents and the costs related to
maintaining their contracts would not yield savings in the initial transition year.

Estimated Savings of Recrganization:

Ailthough the efficiencies are hard to quantify, it is estimated that approximately
$300,000 will be saved in the third year of operation through the apphcatlon of
the economies listed in Section 12 of this document,’

13-A. Such other matters as the governing bodies of the school
administrative unit in existence on the effective date of this chapter may
determine to be necessary:

M The Board shall establish interim rules of procedure and shall elect
interim officers who shall serve until officers are elected at a meeting
following the operational date of the District. ‘

M The Board shall propose and approve a recommended budget in
accordance with M.R.S.A. § 1482 for the first operational year for
submission to the voters of the District. The budget format, approval
procedures and assessments for the District’s first operational year
shall be in accordance with 20-A M.R.S.A. §§ 1482 -1488. The RSU
Board shall have all necessary authority for those purposes. This
shall be the first year of use of the budget referendum process for
purposes of the three years prescribed by law that the process be in
place before reconsideration of the full town meeting / referendum
process pursuant to Section 1486 (1).

M Transitional Plan for Personnel and Other Policies: All personnel
policies existing in the previous Jay and RSU #36 school systems
shall continue to apply relative to the positions that they cover when
the RSU becomes operational and until such time as the RSU Board
and superintendent(s) develop and adopt District-wide palicies in
accordance with applicable law.

M General Authority of the RSU to Implement the Plan: The new
RSU shall be authorized to take all other actions and shall have the

! Although not a result of efficiency but of circumstance, it is estimated that RSU #36 will avoid
$163,000 and Jay will avoid $201,0600 in penalties related to a failed reorganization vote.

Prepared by Dr. Robert E. Wall and Susan Pratt
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authority under State law to fully implement the reorganization Plan.
Included is the authority to open and maintain accounts, to incur
expenses in keeping with the approved budget to be allocated among
the member municipalities in accordance with Section 13-B.1, and to
file applications for available funds in the best interest of the District.

4 Plan to Recrganize Administration, Transportation, Building and
Maintenance Services and Special Education: Following a positive
vote on the Plan, the budget process will support consolidation of
transportation, building/maintenance services, and special education.
The Transition Committee will study this conversion and make
recommendations.

M RSU Board of Directors will be paid $25 per meeting for all meetings
including regular, special, and sub-committee meetings.

13-B. Cost Sharing Formula: The intent of this Plan is to apportion the
participation of each member town in providing for funding that is local and
additional local funding to meet the State of Maine basic funding requirements.
The method for determining each member town's share shall be by the
percentage of State valuation for the most recent calendar year ending prior to
commencement of the fiscal year for which the joint Regional School Unit budget
is prepared. The percentage that each town shall provide shall be based on
each member town'’s percentage of the total State valuation of all of the member
towns. The intent of this provision is to provide an equitable method of funding
RSU schools, grounds, equipment and services. Unless amended by the voters
of the RSU a3 provided in this Plan, this method shail remain in force for the first
five budget years following the operational date of the RSU. For the period
commencing with the sixth budget year, the RSU board shall review and may
adopt a different cost sharing method unless the original vatuation method was
previously amended by the RSU voters as provided in this Plan. Prior to
submission to the RSU voters of the budget for the sixth budget year, and unless
the voters of the RSU previously amended the cost sharing formula, the RSU
board may approve a different method of sharing costs that are local and
additional to the State of Maine basic funding requirements. Such approval shall
require a majority vote of the full RSU Board that includes at least one affirmative
vote of an RSU Board member from each town of the RSU. If the RSU board
does not adopt a change to the original method of sharing such costs for the
period commencing with the sixth budget year as provided herein, the original
valuation method shall continue unless thereaiter amended by the RSU voters. If
the RSU board does adopt a change to the original method of sharing costs for
the period commencing with the sixth budget year as provided therein, that new
method shall continue until amended by the voters of the RSU as provided in this

Plan.

Amendments to this cost sharing formula may incorporate any factor or
combination of factors permitted by law in addition to or in lieu of valuation and

resident pupils.

Prepared by Dr. Robert E. Wall and Susan Pratt 15
for the RSU Reorganizational Planning Commiltee



o,

October 2010
The method of amending the cost sharing formula is as follows:

A. if requested by a writien petition of at least 10% of the number of
voters voting in the last gubernatorial election within the R8U, or if
approved by & maijority of the full RSU board, the RSU board shall hoid at
least one meeting of municipal representatives to reconsider the method
of sharing costs. The RSU shall give at least 15 days’ notice to each
municipality comprising the RSU of any mesting.

B. Each member municipality must be represented at the meeting or
meetings by 2 representatives chosen at large by its municipal officers,
and one member of the RSU board chosen by the municipality's municipal
officers.

Prior to the first meeting of municipal representatives the RSU may engage the
services of a facilitator, unless the engagement of the services is required by law,
from the list, if any, maintained by the commissioner. The facilitator shail:

(1) At the first meeting, review and present data and information
pertaining to sharing of costs within the RSU. Pertinent information
may include, but is not limited to, a description of the RSU's cost-
sharing method, the elements invoived in the calculation of each
municipality's costs and a graphic depiction of the current and
historic distribution of costs in the RSU,

(2) Solicit and prepare a balanced summary of the concerns of
municipal-officials, educators and the public about the current
method of cost sharing; and :

(3) Develop a plan of action for consideration by the municipal
representatives that responds to the information collected and the
concerns raised. The Plan of action must include a list of
expectations for the conduct of the parties, options for proceeding
and an assessment of the likely success of those options.

C. A change in the method of sharing costs may only be approved by a
majority vote of the municipal representatives present and voting.

D. if a change in the cost-sharing method is approved by a majority of the
municipal representatives meeting pursuant to paragraph A, the change
must be submitted to the voters at a referendum election. it becomes
effective when approved by a majority of the voters voting in the RSU that
includes the following: (i) if the proposed change is based only on fiscal
capacity and/or on pupil count, the change must be approved by a
majority of the voters voting in a majority of the member towns of the RSU
(in other words, assuming the vote occurs when the RSU is composed of
3 member towns, as originally configured, the RSU majority vote must

Prepared by Dr. Robert E. Wall and Susan Pratt 16
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include a majority in each of 2 of the original 3 towns); and (i} if the
propesed change is based in whole or in part on factors other than fiscal
capacity or pupil count, the change must be approved by a majority of
voters voting in each municipality in the RSU. The referendum shall be
called and held for this purpose in accordance with sections 1501-1504 of
Title 20-A.

E. If approved at referendum, assessments made by the RSU board
thereafter must be made in accordance with the new method of sharing
costs.

F. The secretary of the RSU shall notify the state board that the RSU has
voted to change its method of sharing costs. The state board shall issue
an amended certificate of organization showing this new method of
sharing costs.

13-C. Tuition Contracts and School Choice:

There are no tuition contracts in place as of the date of this Plan. School
choice is not offered by the memher municipalities of RSU #36 or the Jay School
Department.

13-D. Claims and Insurance:

Disclosure of Claims
Any lawsuits, administrative complaints, or notices of claims against

RSU #36 or the Jay School Department as of the implementation of this Plan will
be the responsibility of the SAU incurring the claims.

insurance
The RSU shall acquite all proper and required insurance, which

shall be effective no later than the first operational date.

13-E. Vote to submit the Reorganization Plan to the Commissioner:
Before submitting a reorganization plan to the Commissioner, the
governing body of RSU #36 and the Jay School Department shalt adopt the

following vate:
VOTED:

The provision included in the school reorganization plan prepared by the RSU
Reorganization Planning Committee to reorganize the Jay School Department
and RSU #36 into a regional school unit with an operational date of July 1, 2011
are determined necessary within the meaning of Section XXXX-36 (5)(M) and
that the Superintendent of Schools be, and hereby is, authorized and directed to
submit the school reorganization plan to the Commissioner of Education on
behalf of this school administration unit by November 18, 2010.

14, Amendment to the RSU Plan:

Prepared by Dr. Robert E. Wall and Susan Pran 17
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Amendments to this Plan shall require a majority of the full RSU Board that
includes at least cne affirmative vote of an RSU Board member from each town
of the RS with the exception of Section 13-B Cost Sharing in the Regional
Schoot Unit. Amendments to the cost sharing method within Section 13-B will be
governed by the procedure in Section 13-B.

The Plan may also be amended if requested by a written petition of at least 10%
of the number of voters in the last gubernatorial election within the RSU. Such
petition must be presented to the RSU Board and the petition will be placed on a
referendum for vote.

Al future amendments to the Plan will be submitted to the Commissioner of
Education for approval.

Prepared by Dr. Robert E. Wall and Susan Pratt 1%
for the RSU Reorganizational Planning Committee



SIX'0L/8/1LL-VE NalUx3

% p'0L PAdIXe JOU PINoYs Uoseirep ajebaibby

%92 '5- = LLvll / LL 0O
YRy Jo10011 Jod dod "Bay ssan
%Gz ) 00'vE/ Joposug Jad uopendog
%661 = LLvil / 0F'Si
. T iivil Jopang Jad ‘ded ‘Bay ssa
] L1067 1gja90 Jed uonejndod
aoueiduwiod Ut st
uolelrap o1efeibby
F LLvLL £ %000} z/001
%0F 9L obBeioAy
P220XS 10U pHIcYs %GT'l
wns -- sjunowe %.B8°0 GTeel 14 %L'Le 6el'e S|fed 8JowWisAl
1seyBiy omy ppe %9T G- 00'vE. € %6°LZ z02'e DIOWLIBAI
saApebsu sioub %66°L L1708 ] %L LY Ll fepr
1SalON uoneirag 10300117 Jad s10)08.liq uonejndog snsuen Aupedidiungy
Jo abrjuaoiad uaope|ndod JO J9qUInNN JO jJuedlog |[eluuaaag
lelape
1s3 600¢

d0L03¥IQ H3d 310A 3NO
J1LOA INO-NOSH3d INO
d dOH.LJIN

Ve Haiyx3
Wd Tl _4/6/LL oo

Bt

»




"
o ] DY XTI \Decraton ) SR Prasnm
o0t 9 a5 2vd v
LRTFAT BN AR TN CHRNES ¥ 25D S L) i e
T T e Byt i i e UG 5 ST AT R
mo — |l.. AN —
™ f—
P4 - = e ) —— —
TV DELVED T ——
BYITLER LOZH _~
ESTTH RO “IUOMIATT
VoM THIDOD X6Z \
TR DR ZAMTIR OINYY BMACHINTR
ey
BCZPD POVH W \
LIRS WWR 85
ser 20wt TETHNR _N
Xet Iy W),
Tas v TREVEE \
{caryy AEL ™ VRN Wi
Qb4 LN N00HIS TYNOIDIY \
0% GRAZANGD 3% 0L ONYT
Yy PR w
SR g Uk Bt \
0 R AR Y 3 RS I TIET
DR XAy famtd R el Sl
&;.ql.g ég \
Al B208 T 5 WIS (LR 5 GGER Bl A BB
%1 T Sl R ey
W PN e 5 U PP
T kgl /
i do et | [ 2 T S b A \
O S ]
. 5T & e ¥ R B D WHRD TR \
T T A 0 L BRE

"

TR



. [ ’\ b’ + Agreement on Transfer of Town of Jay Sclmol
Y H ” Property to Regional Schodl Unit

This Agreement dated as of Jacember } , 2010, by énd between the Town of Jay, the
Town of Jay School Committee and the Board of Directors of Regional School Unit 36 (“RSQ
36”) (the “Parties”™); |

WHEREAS, the Jay School Department and RSU 36 have filed Notices of Intent with the
State of Maine Department of Education to form a new Regional School Unit which includes the -
Town of Jay School Department and RSU 36 (the “Member School Units™); and

WHEREAS, the Parties have formed a Reorganizational Planning Committee to develop
a reorganization plan for the formation of the new RSU; and

WHEREAS, 20-A M.R.S. §1462 provides that upon the formation of an RSU the board
of directors of the RSU shall determine what school property of the school administrative units
in existence prior to the operational date of the RSU is necessary to carry out the functions of the
RSU and requires the muiicipal officers and boards of the Member School Units to make the
transfer of such property to the RSU: and

WHEREAS, 20-A M.R.S. §1461(3)(A)(5) and (13) require respectively that a school
reorgénization plan must include (5) the disposition of real and personal school propenty and (13}
such other matiers as the governing bodies of the existing school administrative units determine
to be necessary; and

WHEREAS, the goveming bodies of the Member Schoo! Units have determined that it is
necessary to the success of the proposed reorganization plan that it include certain undertakings
and assurances with respect to the shared use of the school property to be transferred to the RSU
by the Town of Jay; and

WHEREAS, the Parties wish to include these understandings and assufances with respect

to the shared use of this property as part of their proposed school rearganization plan.



NOW, THEREFORE, the Parties agree to include the following assurances and

understandings in their proposed Reorganization Plan.

Anticle |. Transfer of Property. Upon the formation of the RSU, the regienal school unit

boarq shall request in writing and the municipal officers of the Town of Jay shall transfer to the
RSU title to the school property shown on the sketch attached hereto as Exhibit 5-A which
property is necessary to carry out the functions of the RSU (hereinafter the “Property™).

Article 2. Cooperation and Shared Use. The RSU and the Town of Jay shall co.operate
with each other with respect to the shared use of the Property with respect to the following:

A, Bus Garape Wash Station. The Town shall have the right to use the Wash Station
at the Bus Garage located on the Property (the “Wash Station Facilities”) to wash the Town’s
municipal vehicles, for so long as such Wash Station Facilities are maintained on the Property by
the RSU. The Town's use of the Wash Station Facilities shall be subject to reasonable policies
adopted by the RSU Board governing the use of the Wash Station Facilities for washing Town
vehicles, which may include, without limitation, advance notice requirements, a scheduling
preference for washing and repairirig RSU vehicles, reasonable charges for use of the RSU;S
équipmem materialg and supplies, reimbursement of the RSU’s costs and expenses which are
reasondbily allocable to the Town’s use of the Wash Station Facilities, and such other policies as
the RSU board reasonably determines to be necessary or convenient in connection with its
operation of the Wash Station Facilities and the Town’s use of the Wash Station Facilities.

The Town agrees to comply with aii laws, regulations and RSU policies applicable to the
Wash Station Facilities and to promptly correct any violations of such laws, regulations and
policies by the Town, its officers, employees and agents. The Town agrees that alf work of any
Eind performed by or for the Town in connection with the washing of Town vehicles shall be
performed in a good and workmanlike manner. The Town agrees to indemnify and hold

harmless the RSU for any damage to the Wash Station Facility caused by the Town, its officers, -
2 ‘



employees and agents in connection with their use of the Wash Station Facility for the washing
of Town vehicles. The Town firther agrees to indemnify and hold barmiess the RSU with
respect to all claims, causes of action, damages and costs, including reasonable attorney’s fees,
arising out of the actions or omissions of the Town, its officers, employees and agents with
respect to their use of the Wash Station Facilities, except to the extent caused by the negligent act
or omisgion of the RSU, its officers, employees, and agents. |

B. Community Building. The Town shall have the right to continue to use the
following rooms located on the ground floor of the Community Building for their current

municipal uses:

1) The 300 square foot room currently used for storage of police records and

uniforms;
2) The 100 square foot room currently used for secure storage of town records;

3) '1";12 150 square foot room currently used for storage of other town records.
In addition, the Town shall have the ri ght to use the existing Community Room and built-in
voting booths for the. conduct of town meeting referendums and voting and the adjoining room
curréntly used by the Town Clerk during eleétions for the storage of electian related equipment
{collectively the “Facilities”). The Town’s use of the Facilities shall be subject to policies
adopted by the RS Board goveming the use of the Facilities, which may include, without
limitation, policies governing advance notice requirements, a preference for previously
scheduled RSU and RSU sponsored programs and activities, public and student safety, parking
and circulation of vehicles, the presence of alcohol, tobacco, drugs and guns on school property,
reimbursement of the RSU for costs and expenses reasonably allocated to the Town®s use of the
Facilities, and such other matters as the RSU Board reasonably determines to be necessary or
convenient in connection with its management and control of the Community Building, The
Town agrees to indémnif‘y and hold harmless the RSU for any damage to the Facilities and

Community Building caused by the Town, its officers, employees and agents in connection with

3



LU ST UL UIG FUGIIUES. | RE LOWN Jurther agrees to indemnify and hold harmless the RSU
with respect to all claims, causes of action, damages, and costs, including reasonable attomey’s
fees, arising out of the use of the Facilities by the Town, its officers, employees and agents,
except to the extent caused by the negligent act or omission of the RSU, its officers, employees
and agents.

The Town agrees ta purchase and maintain in effect at all times general fiability
insurance, naming the RSU as an additional insured, covering the Facilities in an amount not less
than the limits on liability for governmental entities as established from time to time under the
Maine Tort Claims Act, 14 M,R.S. §3105 and it successor pravisions.

n the event that the RSU undertakes a school renovation project which would change the
current uses of the ground floor of the Community Building or eliminate the Facilities, the RSU
shall provide the Town with up to 550 square feet of storage space for the foregoing purposes if
requested by the municipal officers of the Town and shall provide the Town with an alternate
location for conducting town referendums and voting. The RSU shall also provide the Town
with additional portable voting booths, so that the number of voting booths provided by the RSU
when added to the number of voting booths then owned by the Town will provide the Town with
12 voting booths or §uch lesser number of voting booths as may be required to meet State
election requirements. [n the event that the RSU closes the Community Building, and
determines that it has no future use for school purposes, the forgoing requirements shali be
deemed to have been satisfied if the RSU offers to transfer the Community Building to the
municipal officers of the Town of Jay.

C. School Bus Road Tumaround. In connection with the transfer of the Property to

the RSU, the Town may reserve an easement for a vehicle tur-around for snow removal

purposes on the bus garage parking area where the existing School Bus Road abuts the Property

{the “Turn-around™).



i

ine town agrees to indemnify and hold harmless the RSU with respect to all claims,

causes of action, damages and costs, including reasc‘mab[e attomey's fees, arising out of the acts
or omissions of the Town, its officers, emplayees and agents with respect to the use of the Tum-
around, except to the extent caused by a negligent act or omission of the RSU, its officers,
employees and agents, |

. The Town agrees to purchase and maintain in effect at all times general liability
insurance, naming the RSU as an additional insured, covering the Turn-around in an amount not
less tha-n the limits on liability for govemmental entities as established from time to time under
the Maine Tort Claims Act, 14 M.R.S, §8105 and its successor provisions, |

Article 3. Voter Approval Required. This Agreement shall be subject to approval of the
Reorganization Plan of which it forms a part by the voters of the Town of Jay and the voters of
RSU 36 at a referendum vote on the Reorganization Plan,

Atticle4. Term. This Agreement shall be for an indefinite term and shall remain in
effect for as long as the RSU owns the Property unless earlier terminated in accordance with
Article 6.

Articie 5. Amendment. Notwithstanding the inclusion of this Agreement in the proposed
Reorganization Plan, this Agreement may be amended prior to the election of the initial board of
directors of the RSU only by written instrument duly executed on behéif of the Town of Jay, the
Town of Jay School Committee and the Board of Directors of RSU 36. Following the election of
the initial board of directors of the RSU, this Agreemeht may be amended only by written
instrument duly executed on behalf of the Town of Jay and the Board of Directors of the RSU.

Article 6. Termination, Notwithstanding the inclusion of this Agreement in the
proposed Reorganization Plan, this Agreement may be terminated following the election of the

initial board of directors of the RSU only by written instrument duly executed on behalf of the

Town of Jay and the Board of Directors of the RSU,
5
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Article 7. Miscellaneous.

A.  Severability. if any provision of this Agreement shall be held invalid or
unenforceable by any court of competent jurisdiction, then such holding shall not invalidate or
render unenforceabie any other provision hereof,

B.  Captions, Titles, and Headings. The captions, titles, and headings used in
this Agreement are for convenience only and shall not affect the construction of any termas of this
Agreement,

C. Goveming Law. This Agreement shall be governed by and construed in
aceordance with the laws of the State of Maine.

D. Entire Agreement, 'I‘hﬁ Agreement sets forth the complete nnderstanding
of the Parties with respect to the subject matter hereof and supersedes any and all prior or
contemporaricous communications, discussions, agreements, understandings, promises, and/or

representations made by any Party to any other Party, whether oral, written, or in any other form,
which may have related to the subject matter hereof, not expressly included herein.

IN WITNESS WHEREQF, the Parties have hereto executed this Agreement as of the

date above written, . ~ Town of Ja
- B)”W

s " fmemn Mase ?gz___

Town of Jay School Department
By.{ki ér]k xo :';)gnlg}cﬁ |2 L 08
Istan e O hocie s i

RSU 36

- i p . f
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RSU 36 LEASE SCHEDULES

2010-2011 2011-2012 2012-2013 | 2013-2014
MLT! Laptops High School $36300.00 | $36300.00 | $36300.00 | $36300.00
Copier/Printers Districte 522875.89 $22875.89 | $22875.89 | .22875.89
8US : District $26295.62
BuUS District $26295.62
2011 BUS District $25157.35 25157.35 ]
|
MLTI LAPTOPRPS: 150 LAPTOPS 2009-2013 Expansion

Through State of Maine

COPIERS/PRINTERS:  2008-2013 Five year lease Specialized Purchasing Consultants

Norway Bank Berlin NH

2 BUSES: Through TD Banknorth Leasing Corp

-

Through.Gorham Leasing Graup LLC

Portiand Maine

MAINE MUNICIPAL BOND BANK:

Livermore Elementary School

Original Bond $$3,750,000.  Interest $2,207,030.

Annual Principal $187,500.

Interest FY 11 $104,884.69 FY16 54984875
FY12  $94,158.75 FY 17 53877125
FY13  $ 83,0825 FY18  $27,693.75
FY 14 $72,003.75 FY19 $16,616.25
FY15 $60,926.25 Y20 $ 553875

Total Principal Balance: $1,875,000.00 Total Interest Batance §553,523.44
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6Bl
Buildmg Debt S@Mw - Jay, R..S U 36

' asof.lulvl 2011

Re""’"djulvs,zom i

lay Livermore total
_ . Middle _ Elementary
11/1/2011] 5/1/2012 |$ 566,289.68 | §  281,658.75 §  847,948.43
11/1/2012] 5/1/2013 |$ 550,992.69 | §  270,581.25 $  821,573.94
11/1/2013] 5/1/2014 1% 527,24332 |5 259,501.75 $ - 786,747.07
11/1/2014] 5/1/2035 | $ 502,584.87 {5  248,426.25 $  751,01L.12
11/1/2015{ 5/1/2016 |3 47881165 $  237,322.75% S 7165,149.40
11/1/1016] 5712037 | $ 454,67734[5  226,271.25 $  680,948.59
11/1/2017) 5/1/2018 | § 430,446.03 | §  215,810.00 $  646,256.03
11/1/2018] 5/1/2019 $  204,21625] [$  204,116.25
11/1/2019 - $  193,038.75 $  193,038.7%
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Exhibit 7-C

At this time no other contractual obligations exist and all contracts will
expire prior to the beginning of the new RSU.
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Exhibit 9-A
Jay, Livermore, Livermore Falls
Consolidation Plan Process

Updated Time Line

September 28, 2010

Regional Planning Committee Meetings:

@

September 21, 2010
o Review of the Preliminary Draft of the Consolidation Plan
o Review and decision on the acceptance of the Administrative Sub-
committee report
o Review and decision on the acceptance of the Teaching & Leammg Sub-
commiittee’s report
October 5, 2010 — Second review of the Draft of the Consolidation Plan
October 19, 2010 < Third and final review of the Draft of the Consolidation Plan

October 26, 2016 - Final Vote of the RPC on the Consolidation Plan

& Plan sent to the Commissioner by October 30, 2010, following a positive
vote of the School Committee/Board of Directors

% Plan reviewed and returned from Augusta

& Needed substantive changes made by a vote of the RPC and the plan
returned for approval

% Public meetings during the months of November, December 2010 and
January, 2611 -

.0

L3

November 29, 2010 | - All waﬁant articles sent to the Town Clerks

December 3, 2010 — Posting of the public hearing — (needs to be 7 days
before the public meeting

Drecember 13, 2010 — Public hearing on all warrant articles (needs to be
10 days before voting)

December 15, 2010 ~ Selectmen sign the warrant and post for a town
meeting (Jay)

December 15, 2010 —The RSU 36 Board of Directors signs the warrants

and serves them to the town for posting
December 23, 2010 — Ballots available — Absentee Voting Starts

January 25, 2011 ~Referendum Vote on the Plan to Consolidate



Exhibit 10-A

Reorganization Planning Committee Meeting Dates:

June 15, 2010

June 29, 2010

July 13, 2010

July 27, 2010
August 24, 2010
September 7, 2010
September 21, 2010
October 5, 2010
October 19, 2010
October 26, 2010



MEETING MINUTES FOR THE RSU PLANNING COMMITTEE
June 15, 2010
Yay High School, Library
6:00-8:00

Call to order: Clint Boothby; Chair
Called to order: at 6:00

Meet the members of the RPC committee:

Attending Members: Ashley O’Brien, School Board Director Livermore; Jim
Chaousis, Town Manager Livermore Falls; Denise Rodzen, School Board Director
Livermore Falls; Clint Boothby, Chair; Kurt Schaub, Administrator Livermore;
Ruth Cushman, Town Manager Jay; Tim Madden, community rep for Livermore,
Kenny Jacques, Livermore Falls community representative; Annette Girardin,
teacher rep for Jay; Kenneth Landry, teacher rep for RSU #36; and Mary
Redmond-Luce, School Committee rep Jay

Not present: Community Representative for Jay
. Adjustments to the agenda: No adjustments

2. Review the components of the RSU law *Dr, Wall
> Brief presentation of the past RSU plan submitted by Jay and SAD #36 dated

December 3, 2008 '

A copy of Public Law, Chapter 240

Reorganization Plan for AOS structure checklist

Jay/RSU 36 plan inventory quick reference checklist

Updated timeline for RSU vote

School Consolidation Overview written by DrummondWoodsum

Regional School Unit Worksheet

YVVVYY

3 Review Timeline and update timeline *Dr, Wall
* Draft plan in September for a final plan to be done by November 5, 2011
A time line was passed out indicating that by November 29, 2010 all warrant

articles to the Town Clerks
December 3™ Post notices for Public Hearing on warrant articles

December 13 Public Hearing on all warrant articles
January 25, 2011 Referendum vote

What needs to be addressed in the phun is what will happen il one town voles no,
while the others vote yes,

1t was decided by consensus that each of the subcommittee chairs would go through
both Dr, Wall and Sue Pratt for posting future meetings, updating website, and
reviewing and posting meeting minutes



P

Motion by Jim Chaousis, second by Ruth Cushman

to establish a finance committee comprised of 6 members and a chair with the
charge of establishing a financial plan as stated in the plan component (Derail
financial analysis; assets and liabilities (transparent); indebtedness; leases; cost shaving
estimates, cash flow and cash balances; conversions; portability; furd balances;
accouniing systems,; payroll systems; auditing, banks; financial oversight/supervision
redundancy; budget development the first year; obligations-changes in EPS). Plus cost
sharing mechanisms as well

Yes (10)

No (0)

Feaching/Learning - Jim Chaousis made a motion for Teaching and Learning Plan,
second by Denise Rodzen, as written, motion withdrawn by Jim Chaousis and
Denise Rodzen. Motion made by Jim Chaousis, second by Denise Rodzen

to create a teaching and learning committee to work on the Teaching and Learning
Plan, with a chair and an eight member committee with the information from the
Plan Inventory as written. (Review of curriculum- scope and sequence-RTI-
comprehensive program description, at least on high school, no displacement of students;
guidance plan) :

Yes: (10)

No: (0)

This committee can go up to 12 members if needed

See fater in the minutes for the addition of special education and an additional two

members added to this sub-committee.

Administration Leadership/Systems Administrative Plan: Jim C. makes a motion to
create a committee charged with the task, as written, consisting of three members,
Kurt 8. second, first and second withdrawn. Jim C, makes a motion to create a
committee charged with the task, as written, consisting of six members, Kurt §
second, A chair is implied. (Administrative Leadership Plan; Administrative
complement and services principals, assistant principals, directors, supervisors duties
and responsibilities)

Yes (10)

No (0)

Facilities/Maintenance Plan: Jim Chaousis made the motion seconded by Denise
Rodzen to form the subcommittee and task with consistent, as written, with nine
members plus chair as stated: (Disposition of real and personal property; site plans;
grade/program conifiguration/organization demonstration of how this reorganization will
be caost effective and will not adversely affect the instruction program.}

Yes: (10)

No: (0)

Technology Plan: Jim Chaousis made a motion seconded by Kurt Schaub to create a
technology plan sub committee charged with the task on inventory sheet (Zechnology



inventory plan hardware, software, data management, personnel website, cloud option,
phones, printing, and copiers) with a six member committee plus chair.

Yes: (10)

No: (0)

Sports, Culture, and Co-Curricular Committee: Motion was made by Ken Jacques
and seconded by Denise Rodzen to have a 12 member committee plus chair charged
with the task on the inventory as written: (Class/league status: MP4 review of the
change on student athletics: what can be offered;
Jormsleolors/mascotsflogos/traditions/trophies/school system name(s); dispositior of
scholarships, grants, foundations, gifis)

Yes: (10)

No:(®)

Transportation PIan: Jim Chaousis made a motion seconded by Tim Madden to
form a transportation plan sub committee consistent with a 6 members committee
plus chair, charged with task on the inventory as written (Vekhicle inventory, leases;
route plan- sofiware. rules and regulations; maintenance; supervision, demonstration of
how this reorganization will be cost effective and will not adversely affect the instruction -
program; registration and ownership fransfer)
Yes: (10)

No: (0)

Kairt S made a motion, seconded by Ruih Cushman to add to the Teaching and
Learning committee a special edacation plan under the subcommitiee with the
addition of the two Special Edacation Directors.

Yes (10)

No: (0)

Personnel Staffing Plan(s): Motion made by Denise Rodzen second hy Kurt Schuab
ta form a 14 member subcommittee plus chair charged with the task on the
inventory as wriften (Employee contracis-expiration dates, comparison of provision,
timeline for compatibility, HR policies and procedures, job descriptions, data collection
and analysis, time clocks? Staff training, assignment of school personnel contracts,
assignment of school collective bargaining agreements, assignment of other school
contractual obligations. Staffing plan, “no displacement of teachers”, certification plan)
Yes (16)

No; (0)

Governance and Legal Framework: Motion made by Ruth Cushman seconded by
Kurt Schaub to have a chair plus 9 {three town administrator managers, plus 2
members from each town) charged with the task as written on the inventary plan:
(Size of the governing body, composition of governing body, apportionment of the
governing body, weighted vote? Method of voting of the governing body, local
committee's? If yes, duties of local committees, power and duties of school committees,

possible legal liabilities) '



Yes (10)
No: (0)

Policies and procedures as a separate committee: Motion made by Denise Rodzen
second by Ruth Marden to have 6 members pius a chair,

Yes (10)

No (0)

Motion made by Ruth Cushman and seconded by Anneite Girardin that the chairs
of the school committee be responsible for a publicity sub committee:

Yes (10}

No: (0)

Motion made by Kurt S. second by Ruth Cushman to put feod service under
facilities and maintenance plan

Yes (10)

Ne (0)

Motion made to have the two Superintendents review and designate the
administrators who will chair the committee’s. Motion made by Ruth Coshman
second by Kenny Jacques

Yes {10}

No (0)

Motion made by Kenny Jacques seconded by Kuart Schaub, to have the
superintendents and the school committee chairs review the community surveys,
call the individuals to see if they are still interested and forward the names to the
respective chairs on the subcommittees.

Yes (10)

No ()

Meeting was scheduled for the 21 of June at 7:00 am in the Jay Superintendents’
office. :

It was decide by consensus that the agenda will be created and disseminated by the
chair of the RPC and the superintendents for each meeting hereafter.

Yes (10)

No ()

Next meeting on the 26" at 6:00 pm at Jay High Schoel Library

Motion made by Jim Chaousis and second by Kurt Schaub to have a regular
scheduled meeting at the Jay High School Library and create a bi-weekly meeting
calendar

Yes (16)

No (0)



Motion made by Ruth Cushman second by Denise Rodzen to adjourn
Yes (10)

No (0)

Meeting adjourned at 8:24 pm

Minutes Respectfully submitted by Mary Redmond-Luce



Jay-RSU 36 Regional Planning Committee
Meeting Minutes

6:00 PM

Jane 29, 2010

Jay High School Library

Attendance:

RPC Membership: Ashley O’Brien, Jim Chaousis, Denise Rodzen, Clint Boothby-Chair,
Ken Jacques, Annette Girardin, Ken Landry, Ruth Cushman, Kurt Schaub, Justin Merrill,

Timothy Madden, and Mary Redmond-Luce

Michael Schaedler

Subcommitiee Procedures: Ruth Cushman made a motion, seconded by Denise Rodzen to
approve the draft version of the subcommittee procedures, with the “should” changed to
will and the intent underlined.

Yes(11) ‘

No (0)

R.P.C. Committee Action on the approval of Advisory Subcommittees:

Finance: Denise Rodzen made a motion to accept the finance committee membership as
proposed. Jim Chaousis seconded the motion ’

Yes (11)

No (0)

Administrative Subcommittee: Kurt Schaub made & motion to approve the administrative
sub-comimittee as proposed - seconded by Tim Madden

Yes (11}

No (0)

Transportation: A motion was made by Denise Rodzen and seconded by Ruth Cushman
to change the status of the chair of the transportation committee to include co-chair{s) for
this committee in order that both transportation directots are on equal levels.

Yes{il)

No (0)

Governance: Motion made by Ruth Cushman to approve the membership of the
governance commnittee as presented with the addition of Jennifer Pooler as a member of
that commitiee, second by Denise Rodzen

Yes (1)

No (0}



Teaching and Leaming; Motion made by Denise Rodzen seconded by Kurt Schaub to
approve the membership of the teaching and learning committee with the addition of Tim
Madden who requested to be on this committee,

Yes (10)

No (0)

(1) Abstained

Facilities and Maintenance: Motion made by Denise Rodzen, second by Tim Madden to
approve the facilities and maintenance committee as proposed.

Yes (11)

No (0)

Technology Plan: Motion made by Ashley O’Brien second by Denise Rodzen to approve
the membership of the technology plan committee as proposed.

Yes(11)

No (0)

Policies and Procedures: Motion made by Ken Jacques and seconded by Denise Rodzen
to apprave the membership of the policies and procedures committee with the addition of
Jim Chaousis as a member of that commitice.

Yes(11)

No (0)

Personnel and Staffing: Motion made by Denise Rodzen scconded by Ruth Cushman to.
approve the membership of the personnel and staffing coxnmittee with the addition of
Tarnmy-Dwinal Shufelt as a member of that committee,

Yes (11)

No (0)

Sports/Culture and Co-Curricular: Motion made by Kenny Jacques second by Jim

Chaousis to approve the membership of the sports/culture and co-cuiricular committee as
proposed. Amendment made by Ashley O’Brien, and seconded by Denise Rodzen to add
four students - 2 from each high school and 2 from each middle school to that committee,

Vote on the amended motion to add two students to the original 12 members as written

Yes (11)
No (0)

Timeline: Review and Adoption

Motion made by Ruth Cushman second by Kurt Schaub to adopt the timeline as

proposed.
Yes{ll)
No (0}

Motion to adjourn made by Ashley O’Brien and second by Ruth Cushman
Yes (11)
No (0)



Respectfully submitted,
Mary Redmond-Luce
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Regional Planning Committee meeting July 13, 2010

Attending: Clint Boothby, Jim Chaousis, Ruth Cushman, Annette Girardin, Kenny Jacques, Kenneth
Landry, Tim Madden, Justin Merrill, Ashley O'Brien, Mary Redmond-Luce, Denise Rodzen, Kurt Schaub,
Superintendent Susan Pratt and Superintendent Robert Wall.

The meeting was called to order at 6:00 PM by Chair Clint Boothby.

Motion was made by Tim Madden and seconded by Annette Girardin to approve the minutes of the
June 29, 2010 meeting.

Kurt Schaub asked if another board member from RSU 36 has been selected to serve on the Personnel &
Staffing Committee. It was noted that Ashley O’Brien was asked to appoint another board member from

RSU 36.

It was also noted that for clarification the number of students to serve from each of the high schools and
middle schools would be & total of eight studénts.

The vote on the motion was unanimous with the two corrections noted.

Finance Committee Report

Superintendent Susan Pratt stated that the committes has a lot of work to do and that they met on fuly
7th. The group has been charged with collecting data to work on a cost sharing formula. Five people
attended the first meeting, The key information to look at is comparisons of budgets for FY, per-pupil
cost along with debt service, adult ed, food service and how it warks in the cost sharing formula, The
next Finance Co meeting is set for July 22 at the Superintendent’s office in Jay at 830 AM.

It was recommended and encouraged that members that are available to attend sub-committee

meetings do so whenever they can.

Kurt Schaub expressed appreciation for the willingness to do budget estimated cost sharing for the
towns as the people felt they needed to know this information.

It was suggested that when reporting information, terms such as EPS and other state terms be explained
for all to be informed.

Administration Committee

Jim Holland reported that the first meeting of this committee is set for Wednesday, July 21 at 4:00 PM at
the LFHS.

Transportation Committee

First meeting scheduled for July 14 at 9:00 Am at lay Middle School {Conference Room)
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Governance Committee

Kurt Schaub reported that the Governance Co met this morning. The first consideration was the
structure that had been proposed at the last go around. How do we want to divide the voting members
for the RSU. it was a group consensus that the board should be farge enough to support a reasenabie
sub-committee structure. The group looked at the rules for weighted votes and determined that the
probability of this process being successful was difficult. it was determined that the group would like to
see a one-person voting method. The committee Jooked at membership numbers from 9 to 15 the one
caleulation that came ciosest for apportionment with only a deviation of 1.5% was a 13 person board.
The board make up would be 6 mambers from Jay, 4 members from Livermere Falls and 3 members
from Livermore. Following the initial election at which time the elected members would draw straws to
determine one, two, and three year terms for the first three years to stagger the elections after that all
elections would automatically be three year terms. Compensation for members would be 525.00 per

meeting.

Chair Boothby stated that there would be a three step process for voting on the gevernance. He would
give the board an opportunity to ask questions of the committee, followed by a motion and then

debate.

Motion was made by Denise Rodzen seconded by Ashley to approve the recommendation of the
Governance Committee as presented and that the all elected members be voting members,

Opened far Debate

it was noted that there had been discussion about people voting as a block but it is the hope that the
committee will come together and there will not be town separation but voting for what is best for the
kids, It was also noted that there is a procedure to change the apportionment still based on population
that would not necessarily be based on percentage, Currently the towns of Jay and Livermore Falls are

declining and Livermore is growing.
The votg on the motion was unanimous.

Teaching and Learning Committee
Scheduled to meet July 19™ at 6:00 PM at the Livermore Elementary School Library.

Jt was noted that there is still ohe position open on the Teaching and Learning Co and that Sue St.Pierre
has expressed interest in serving on that committee.

Foliowing discussion motion was made by Mary Redmond-Luce and seconded by Tim Madden to
increase the Teaching and Learning Co to a 12 member board plus the Chair. The vote in favor was

unanimaous.

For clarification it was noted that the Special Education sub-committes of the Teaching and Learning
Committee have met prior to the full committee meeting due to the situation that both Special
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Education directors were planning to be away and would not be ahle to attend a meeting of the group.
It was noted that it is important that regular education get input from special education,

Facilities/Maintenance Committee

Scheduled July 24™ at 4:00 pm at Jay Middle School Library.

Technology Committee

It was reported that Technology has not met yet but that they have visited both facilities and are doing
same background work.

Policies and Procedures Cormmittee

Carrie Castonguay reported that they will be meeting on Monday, luly 19" at the Cedar Street Complex.

Personnel & Staffing Committee
Scheduled to meet on Thursday, July 15% at the RSU 36 Cedar Street Complex.

Mary Redmond-Luce requested to be placed on this committee to replace Mike Shaedler as he will not
be able to make the meetings as they are during the day and he will be working and not able to attend

meetings during the day.

Motion was made by Ashley O’Brien and seconded by Kenny Jacques to fill the vacant spot on the
Personnel & Staffing Committee that was to be filled by Mike Shaedler with Mary Redmond-Luce. The

vote in favor was unanimous.
Spotts/Culture & Co-Curricutar Committee

Have not met yet.

Next meeting of the Regional Planning Committee will be July 27, 2010 at Jay High School Library at 6:00
PM.

Motion was made by Mary Redmond-Luce and seconded by Denise Rodzen to adjourh at 7:34 PM. The

vote in favor was unanimous.

Bhs-July 13, 2010
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Regional Planning Committee meeting fuly 27, 2010

Attending: Clint Boothby, Jim Chaousis, Ruth Cushman, Annette Girardin, Kenny Jacques, Kenneth
Landry, Tim Madden, Justin Merrill, Ashley O’Brien, Mary Redmond-Luce, Denise Rodzen, Kurt Schaub,
Superintendent Susan Pratt and Superintendent Robert Wall.

The meeting was cailed to order at 6:00 PM by Chair Clint Boothby.

Motion was made by Mary Redmond-Luce and seconded by Denise Rodzen to approve the minutes of
the July 13, 2010 meeting. The vote in favor was unanimous.

Chair Boothby stated that the agenda for this evening would be reports from the sub-committess.

Finance Committee Report

Superintendent Robert Wall distributed copies of a cost sharing spreadsheet/worksheet along with
copies of a power point presentation that explained the Finance Sub-Committee recommendations
regarding the Cost Sharing components. He explained that there are several formulas that coutd be used
for this charge. The Cost Sharing formulas could be by student count percentage, state valuation or

.some combination of both. The committee reviewed other factors such as focal only debt, capital

praject bond costs, notes and leasefpurchase agreements as possible considerations for the cost sharing
agreement, The disposition of school funds and existing financial obligations, including undesignated
fund balances, and other funds appropriate for school purposes were discussed. Scholarships, reserve
funds, new capital debt, defaulted debts and pending claims were reviewed as part of the cost sharing
formula by the committee. Penalties & shortfalls as revenue sourges if we remain alone or are joined -
and what will save tax dollars were areas of discussion as well.

It is the recommendation of the Finance Committee to approve the cost sharing for the newly formed
RSU to be 100% valuation for the first five years and to approve the Livermore Elementary School local
only debt, bus leases, technology leases — including the leases to support one-on-one laptops for all high
school students, and Jay High School roof bond. It is further recommended to include language in the
plan that requires all general fund balances including grants and all funds related te the school
departments to be transferred to the RSU on July 1, 2011; to include language in the plan that excludes
cost sharing new capital debt that has not been finalized by July 1, 2011; and that all scholarships be
transferred to the new RSU within 60 days of july 1, 2013; and that the scholarships be limited to the
original pool of potential reciplents unless otherwise provided by the donor or by applicable faw. It was
also recommended that RSU 36 and lay Schoois transfer remaining balances of reserve funds to the
regional schooi unit, unless otherwise provided by applicable law, and a transferred reserve fund shall
be used in accordance with its original purposes to benefit a school or schools of the schools of
Livermore, Livermore Falls or Jay. That reserve funds shall be administered in accordance with Title 20-A

M.R.S.A. § 1491, and other applicable laws.

1t was also recommended that no new capital debt that has not been finalized by July 1, 2011, be
accepted by the new RSU and such debt shall remain the responsibility of the SAU that incurred the
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debt. No defautted or pending ¢laims are known at this time, however, it is recommended that the new
RSU not accept the defaulted debt of pending claims arising from any of the SAUs prior to July 1, 2011,

That all grants be transferred to the new RSU upon the operational date, and that each SAU be
responsible for its own accounts payable incurred before the operational date of the RSU and that each
SAU be responsible to complete financial obligations to its aemployees not coming to the new RSU
including health and dental benefits.

Further, that each SAU be responsible to pay indebtedness for summer salaries and benefits specific to
payroll except for health insurance and dental for those employees being absorbed into the new RSU
and that all trust funds be transferred to the new RSU within sixty (60) days of the formation and to
have the funds administered as directed by the trust. The plan inciudes food service and adult education
in the oversight of the new RSU and to have the new RSU Board cf Directors review the plan
components at least every five years. It is the certainty of the Finance Committee that this

recommendation is fair and equitable to all parties.

Motion was made by Ashley O’Brien and seconded by Jim Chaousis to approve the recommendation of
the Finance Sub-Committee and that the funding formula be based on state valuation along with the
entire slate of recommendations as presented. The vote in favor was unanimous.

Clint Boothby and other members of the Regional Planning Committee expressed thanks and
appreciation to the Finance Committee for their commitment and hard work they have done {o present

this enormous piece,

Administration Committee

lim Holland, Administration Sub-Committee Chair distributed and reviewed minutes and notes of their
meeting on July 21%, In his summary he noted that the group fooked at the current capacity of the

schools and how that relates to Essential Programs and Services ratios.

The next meeting of the Administration Sub-Committee is scheduled for July 29, 2010 at 4:00 Pm at
LFHS Main Office.

Transportation Committee — No Report

Governance Committee - Completed at the last meeting.

Teaching and Learning Committee

Jeannine Backus, Teaching/Learning Sub-Committee Chair, reported that this committee has met twice
and feel they need clarification that they are going in the right direction. The committee has been
looking at programs and what that woutd ook like if the two school units were to join,

Chair Clint Boothby stated that with the permission of the committee he wouid ask that the
superintendents clarify with the Teaching and Learning Sub-Committee that this is the direction that

they have been charged and that they continue in that way.
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Facilitles/Maintenance Committee — No report
Yechnology Committes — No veport

Policles and Procedures Committee

Carrie Castonguay, Palicies and Procedures Sub-Committee Chair distributed copies of a list of required
policies with coding related to these policies. She further reported that the sub-committee looked at
each of the policies and did a comparison between the two school departments, it is the
recommendation of the committee to approve the work that has been done by the Policies and
Procedures Sub-Committee. The overall differences were noted as comments and it was suggested that
policies include the dates of adoption and date of next review if applicable.

it was noted that this would be a framework for the transition committee to review and develop policies
and procedures.

Motion was made by Kurt Schaub and seconded by Ruth Cushman to approve the report of the Policy
and Procedures Sub-Committee as presented. The vote in favor was unanimous.

Personnel & Staffing Commiitee.

Superintendent Pratt reported on the work of the Personnel and Staffing Sub-Committee, She detailed
the work that the sub-committee has done by doing a side by side comparison of contracts and
personnel of the two systems. This provision does not prevent the existing Jay or RSU 36 school systems
from terminating or non-renewing the contract of employees in accordance with applicable laws before
the operational date of the new RSU. The list shall be updated and made final no later than the day

before the aperational date.

Motion was made by Ruth Cushman and seconded by Kurt Schaub to approve the current list of
employees and the language presented by the Personne! and Staffing Sub-Committee. The vote in favor

was unanimous.
Sparts/Culture & Co-Curricular Commitiee — No Report

Denise Rodzen distributed copies of concerns/comments from the Community Surveys that were sent
out earlier. The concerns/comments have been grouped by areas of concern and will be e-miailed to the
sub-committee group that is dealing with each area so they may deal with the concerns/comments.

Motion was made and seconded to adjourn at 8:07 PM. The vote in favor was unanimous.
The next meeting will be August 10, 2010 at Jay High School Library at 6:00 PM.

Bhs-July 27, 2010
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AUGUST 24, 2010

Attending: Clint Boothby, Ruth Cushman, Annette Girardin, Kenny Jacques, Kenneth Landry, Tim
Madden, Justin Merrill, Ashley O'Brien, Denise Rodzen, Kurt Schaub, Superintendent Susan Pratt and
Superintendent Robert Wail. Absent were Jim Chaousis and Mary Redmond-Luce.

The meeting was called to order at 6:00 PM by Chair Clint Boothby.

Chair Boothby stated that the agenda for tonight would be to hear reparts from the subrommittee, ask
guestions, determine action need on the item and decide to vote or send to the next meeting,

Superintendent Bob Wall reported that the draft plan is being put together and the only thing not in the
plan at this time is the land here in Jay it is the last item to be included in the plan that is required,

Superintendent Susan Pratt stated that there are a few legal things that we are working cut with the
attorneys to get their opinlon. Superintendent Pratt and Superintendent Wall are meeting weekly to go
over the recommendations and review the indormation.

Superintandent Pratt reported that Questions and Answers regarding personnel, facilitie_s and .
maintenance will be posted tomorrow on the website,

Transportation Sub-Committee Co-Chair Susan Weston reported that the sub-committee met and
reviewed the following areas regarding transportation:

Vehicle Inventory and Condition

J.ease Information

Route Plan Software

Rules & Regulations

Supervision

Demonstrate how this reorganization will be cost effective
Savings on drivérfemployee costs

Registrations and Ownerships transfers

L I B T Y

Motion was made by Kurt Schaub and seconded by Tim Madden to accept the report as presented as
reviewed and that it will go to the new commiitee as recommendation. The vote in favor was

unanimeous.

Facilities & Maintenance Sub-Committee Chair Scott Albert, Jay Middle Schoo! Principal, reported on the
data and information used by their sub-committee and their recommendation based on that

information.
+ Close LFMS and send all RSU 36 middle school students to Jay Middle school.
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fay MS will send Jay 4™ and 5h grade students back to Jay Elementary Scheool.

+
¢+ Rename Jay Middle School

+ The new RSU tatk with the towns about handing over LEMS to the area town for recreation use.
)

’

Jay Elementary School will send PreK/Head Start to Cedar Street Learning Center,
All Central Office Administration including Special Education will primarily be housed at Cedar
Street Learning Complex.

+  Move Aduit Ed into the Jay Community Building.

At the end of the 2011-12 school year:

Ashley O’Brien recommeanded a wording change to “at the end of the 2011-12 school year, the RPC
strongly recommends that the new RSU Board consider closing the LFHS”.

Close the LFHS and send all RSU 36 high school students to Jay High school

Suggest that Jay High $chool be renamed

Keep all playing & practice field open and kept up

Suggest that the new RSU after losing the building: clase off or tear down the acaderic wind of
LFHS and keep gym/cafeteria/locker room area open for the new RSU use.

- > > -

Following the sub-committee report and recommendation it was agreed that there would be a sub-
committee of hoth Superintenﬁ[ents Susan Pratt and Bob Wall along with Ruth Cushman, town of Jay
select people, and other town representatives as needed, to establish boundaries, easements and gther
components that would be helpful to the town of Jay in the areas of storage, facility usage, etc. it was
further agreed that attorney Richard Spencer fram Drummond Woodsum in Portland would assist this
group to come to an understanding that would be workable for ail parties.

Motion was made by Denise Rodzen and seconded by Annette Girardin to appoint a sub-committee to
include the two superintendents, Ruth Cushman, Jay town Manager, Jay town selectperson/s, and other
town representatives as needed to work along with legal counsel to work out boundaries, easements,
storage areas, facility usage and other issues of concern for the town of Jay. The vote in favor was

uhanimous.

It should be noted that when SAD’s were formed back in the 60s property was transferred to the school
system and that with Jay as a municipality everything is owned by the town.

Chalr Boothby recommended that action to approve the recommendation of the Facilities &
Maintenance Sub~-Committee be postponed to another meeting following the determination of the

appointed sub-committee of this meeting.

Gilbert Eaton, Chatr of the Sports, Culture and Co-Curricular Sub-Committee reported on the work and
recommendation of this committee.
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‘He reported that this committee looked at what programs are available at each school and what they do

have and don’t have. It was agreed that they would like to maintain cultural and fine arts and promote
this in both areas. They further locked at what this would fook like and how would it be achieved.

REGIONAL PLANNING

it was agreed that as soon as the vote s finalized to approve consolidation that the schools begin the
process of looking at determining new school colers, team name/mascot, and schoo! name. This could
be and should be done with the involvement of the students in both school departments,

It was further discussed that a fact sheet be developed.and passed out to teachers and students to be
taken home for parents and community members to be informed of the process and decisions that have
been made by the many people that have served on the various sub-committees to come up with a plan

to submit to the Department of Education.

Motion was made by Kurt Schaub and seconded by Ruth Cushman to approve the recommendation of
the Sports, Culture and Co-curricular Cammittee as presented. The vote in favor was unanitnous.

Motion was made and seconded to adjourn at 7:45 PM.

bhs
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SEPTEMBER 7, 2010

Attending: Clint Boothby, Ruth Cushman, Annette Girardin, Kenny Jacgues, Kenneth Landry,
Tim Madden, Justin Merrill, Ashley O’'Brien, Mary Redmond-Luce, Denise Rodzen, Kurt Schaub,
Superintendent Susan Pratt and Superintendent Robert Wall, Absent was Jim Chaousis.

The meeting was cailed to order at 6:00 PM by Chair Clint Boothby.

Motion was made by Denise Rodzen and seconded by Kurt Schaub to approve the minutes of
the August 24, 2010 RPC meeting. The vote in favor was unanimous.

lim Holland, Chair of the Administration Sub-Committee, reviewed the current administrative
staffing in the two school departments for the Central Office and Directors, Central Office
Support Personnel, High School Administration {9-12), Middle Schoo! Administration (6-8),
Elementary Administration (K-5), School Clerical support, Guidance Services and District Heglth
Services. Data for each category was organized in a chart showing the current staffing and the
needs of a consolidated district. The committee determined their findings based on student
enrollments and essential programs and services funding formula.

Following discussion it was determined that some of the comparison figures varied from what is
actual, it was recommended that the figures be verified for both school departments and the
committee bring back their report for final presentation and approval at the next RPC

Committee meeting.

leannine Backus, Chair of the Teaching and Learning Sub-Committee, reported the findings and
recommendations of this sub-committee. She stated that the group logked at program offering
at all levels and did & comparison. The data revealed that there are many pleces that would fit
together in a consolidation at the middle and high school levels. The committee suggested that
staff be involved in the framewaork at each level to work together in planning for the transition

in areas of shared program and curriculum alignment.

It was the recommendaticon of the RPC group that the Teaching and Learning Sub-committee
continue to meet and develop detail to align programs and curriculum, to provide information

to the public as we get closer to the actual vote.

Motion was made by Denise Rodzen and seconded by Ruth Cushman to approve the
recommendation of the Teaching and Learning Sub-Committee and that they continue to meet

as recommended. The vote in favor was unanimous.

Tina Collins and Wendy Moreau, co-chairs for the Special Education Sub-Committee reported
on their data and information. They reported that special education state and federal laws are
mandated for each school system and that short-term financial savings for their program is
limited. The area of savings would be in duplicate services that each school system has to
provide. It would also be the hope that through consolidation programs could be offered that
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currently are not such as the creation of a behavioral classroom at the elementary level andfor
axpansion of an autism program.

Motion was made by Ashley O’Brien and secondad by Denise Rodzen to approve the
recommendation of the Special Education Sub-Committee and to include an additional
paragraph with their wish list. The vote.in favor was unanimous.

Chris Hollingsworth, Chair of the Technology Sub-Committee reported and reviewed the areas
of technolegy as they refate to Human Resources/Financial Software, Transportation, Food
Service, Special Education, Communications, Telephone, Techinology In-Service, Classroom
Administrative Software, and network operations. In their report they noted areas that
currently are the same for both school districts and areas that are varied and their
recommendation for the two school departments to merge these groups should consolidation

happen.

Motion was made by Mary Redmand-Luce and seconded by Denise Rodzen to approve the
report of the Technology sub-committee as written and ta include library software. The vote in

favor was unanimous,

Sue Pratt reported that the Personnel and Salary Sub-Committee met several timasand
reviewed contracts for all groups and a list of personnel from both school departments.
Comparisons of all data collected revealed similarities and differences. The information
gathered by this committee will serve as good information when the new board is elected. It is
the general consensus that there are not a lot of differences in contracts; one may offer higher
salary and the other more henefits. The work of this group fo collect an accurate list of
employees, a list of all contracts and actual documents with expiration dates, and the side-by-
side comparison will serve the new RSU school board weil as they start up a new system.

Motion was made by Kurt Schaub and seconded by Denise Rodzen to approve the report of the
Personnel and Salary Sub-Committee as presented. The vote in favor was unanimous.

it was reported that the sub-committee of the Facilities Committee will meet on September 22
to work out the particulars of the land transfers for Jay and wil report to the RPC Committee at

the next regular meeting.

Bob Wall stated that all deeds for both communities have been collected and will be reviewed
by the attorneys for any problematic issues when the new Regional School Unit is formed.

It was decided that at the next meeting the committee will be able to review the draft plan.
Copies of what was submitted in the previous plan were distributed for review along with

copies of key components for cost savings to be achieved by the formation of a regional school
_unit and copies of Regional Schocl Unit Start-Up Work to be done and time frame.

Page 2 0f 3



s

SEPTEMBER 7, 2010

Motion was made by Ruth Cushman and seconded by Denise Rodzen that the two
superintendents meet and develop a draft plan to include information gathered from the sub-
committees to be reviewed at the next RPC meeting. The vote in favor was unanimous.

REGIONAL PLANNING COMMITTEE - JAY HIGH SCHOOL

It was discussed that once this plan is ready that there be a high level of detail presented to the
public so that they will be informed in their decision,

At 8:09 PM maotion was made by Mary Redmond-Luce and seconded by Denise Rodzen to
adjourn. The vote in favor was unanimous.

bhs
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Attending: Clint Boothby, Jim Chaousis, Ruth Cushman, Annette Girardin, Kenneth Landry, Tim
Madden, Justin Merrill, Ashley O’Brien, Mary Redmond-Luce, Denise Rodzen, Kurt Schaub,
Superintendent Susan Pratt and Superintendent Robert Wall. Absent was Kenny Jacques.

The meeting was called to order at 6:00 PM by Chair Clint Boothby.

Motion was made by Ruth Cushman and seconded by Ashley O'Brien to approve the minutes of
the September 7, 2010 RPC meeting, The vote in favor was seven (7) (Denise Rodzen, Mary
Redmond-Luce and Ken Landry arrived following the vote) with Jim Chaousis abstaining.

Jim Holland, Chair of the Administration Sub-Committee, verified areas of the report of the Sub-
committee that were questioned at the last meeting,

Motion was made by Ashley O'Brien and seconded by Jim Chaousis to accept the report of the
Administration Sub-Committee with the edited changes presented. The vote in favor was
unanimous of the nine {9) members present for the vote {Mary Redmond-Luce and Ken Landry

arrived following the vote).

The Teaching & Learning Committee did not report, they are scheduled to meet Sepfember 27
and will report at the next meeting of the RPC scheduled for October 5™.

Superintendent Pratt distributed copies of the Plan to Reorganize draft proposal, Version #1 for
discussion and review.

Superintendent Wall reviewed a power point presentation that he prepared to show what has
been approved and is ready for submission as part of the Plan to Reorganize.

Atthe current time the area of concern is the Disposition of Real and Personal Property that
will be reviewed and discussed with the attorney and officials from Jay tomorrow in a meeting
to determine the distribution. All the deeds for both school departments have been sent to the
attorney for review, Exhibits will be attached to the next draft Plan proposal for review at the

next meeting,

Personnel contracts will be attached as exhibits albng with a list of employees as of june 30,
2011. The plan requires that all contracts will be brought together within three years.

Trust funds and scholarships will remain as the terms for which they are intended.

The next steps in this process are to finish the Jay property distribution and to send the plan to
the attorney for legal review and suggestions.
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SEPTEMBER 21, 2010

ANTICIPATED TIME LINE FOR CONSQLIDATION

= Final Vote on Plan by RPC October 26, 2010
»  Plan sent to the Commissioner following a positive vote of the School Committee/Board

of Directors (Early November)
v Public Meetings - November - December - January
»  November 29, 2010 - All Warrant Articles to the Town Clerks
= December 3, 2010 - Post Notice for Public Hearing on all Warrant Articles

»  December 13, 2010 - Public Hearing on all Warrant Articles
= December 15, 2010 - Selectmen sign the Warrant and post them for town meeting - Jay
«  RSU 36 - The Board of Directors signs the Warrants and serves them to the towns for

postihg
s December 23, 2010 - Absentee Ballots Available - Absentee Voting Starts
= January 25, 2011 - Referendum Yote

If the vote in all three towns is positive the new consolidated school department will be
operational July 1, 2011.

The next meeting of the Regional Planning Committee will be October 5, 2010 at 6:00 at the Jay
High School Library.

At 7:25 PM motion was made and seconded to adjourn.

hhs
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OCTOBER 5, 2010 |

Attending: Clint Boothby, Jim Chaousis, Ruth Cushman, Annette Girardin, Kenny lacques,
Kenneth Landry, Tim Madden, Justin Merrill, Ashley O'Brien, Mary Redmond-Luce and Kurt
Schaub, Superintendent Susan Pratt and Superintendent Robert Wall. Absent was Denise
Rodzen,

The meeting was called to order at 6:00 PM by Chair Clint Boothby.

Motion was made by Ruth Cushman and seconded by Kurt Schaub to approve the minutes of
the September 21, 2010 RPC meeting. The vote in favor was unanimous of the ten (10}
members present; Ken Landry arrived at 6:10 following the vote,

Superintendant Susan Pratt opened the discussion on the subject of possibly naming the new
RSU for referral purposes. She asked if the group would like to name it or create a process by
which the system would be named.

Folfowing much discussion regarding the process, and rather students should be involved; it
was made clear that this process was to be a temporary name for the school depaitmient for
reference purposes. It was established that students would be involved in naming the schools,
choesing a mascot, school colors and various other concerns related to the buildings that was

previously recommended.

Motion was made by Jim Chaousis and seconded by Ashley O’Brien to come up with a
temporary name for the school system for identity purposes. The vote in favor was unanimous.

Motion was made by Jim Chaousis and seconded by Ruth Cushman to name the newly formed
schaol system the Spruce Mountain Regional School System for purposes of identity untif the
vote and the new school board is elected. The vote in favor was unanimous.

Superintendent Robert Walt presented an overview of the real property for the new RSU and
the plan for transfer, He reported that Ruth Cushman, Superintendent Pratt, Superintendent
Wali, town officials and attorneys got together to review and determine the boundaries ¢f the
Jay property. The group came to an agreement on the areas of the property that will relate to
the Spruce Mountain Regional School System. He further reviewed each property, when it was
built, square footage, approximate value, handicap accessibility, maintained condition, current

student population, grade level, capacity and avaitable space.

It was agreed that the Spruce Mountain Regional School System will need to develop a
Memorandum of Understanding with the town of Jay concerning the property and usage for

both groups.

Chair Boothby asked if the committee needed to accept this report on the real property.
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Superintendent Wall responded that by acceptance of the entire plan they will be approving
this portion as well,

GH SCHOOL LIB

Superintendent Pratt reviewed Version #3 of the Reorganization Plan including all the exhibits
that are now part of and attached to the plan, She highlighted some of the changes that have
taken place since the last draft plan was presented. There are stitl a few areas in guestion
around cash balances and contract issues that are being reviewed by the attorneys. The plan
will come back to the committee for one more review and final vote of the RPC.

Foliowing much discussion it was agreed that information presented at public meetings will
need to be realistic and honest, If the information is not accurate it will be very difficult for the
new board to accomplish what the plan has set forth.

Once the plan is finalized by the RPC, it will need to go to the Attorneys for a final legal review.
When it comes back from the attorneys the Boards of both school departments will need to
approve the plan then off to the Commissioner, before going to the voters in January.

At 7:57 PM motion was made and seconded to adjourn.

bhs
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Attending: Clint Boothby, Ruth Cushman, Annette Girardin, Tim Madden, Mary Redmond-Luce,
Cenise Rodzen and Kurt Schaub; absent were Jim Chaousis, Kenny Jacques, Kenneth Landry,
Justin Merrill and Ashley O'Brien. Also attending were Superintendent Susan Pratt and
Superintendent Robert Wall, members of the press and members of the public.

The meeting was called to order at 6:02 PM by Chair Clint Boothby.

Motion was made by Kurt Schaub and seconded by Tirn Madden to approve the minutes of the
October 5, 2010 meeting. Ruth Cushman noted that in the next to the [ast paragraph on the
first page, it should be that the Spruce Mountain Regional School System will need to develop a
Memorandum of Understanding with the town of Jay and RSU #36 concerning the property and
usage for both groups. The vote in favor with the correction noted was unanimous.

Chair Boothhy stated that the work of this committee is drawing closer to an end and that the
next order of business is to review the draft plan #4.

Superintendent Pratt stated that Exhibit 3A has a typo error and that the Livermore 2009
estimated census should be 2,202. This has been corrected and copies of the new exhibit 3A
were distributed. The corrected number does not change the apportionment the percentage

actually is 1.02% deviation.

Superintendent Wall shared a Power Point presentation to go over points that were discussed
at the last meeting. The presentation included the cost sharing overview, cost review areas,
penalties, central office administration, buildings & staff {scenario A —year one and scenario 2),
other araas (transportation, maintenance, debt service, supplies, etc.). High School enroliment
projections and totaf district enroliment comparisons, enroliment projections for the middle
schools were also reviewed. He stated that there is more than just an economic value to
consolidation as both school districts enrcliments continue to decrease the funds to offer good
quality education will also decrease. Consolidation is a way of looking at spending our money
better for kids. Unless something changes both systems are going to see fewer services for kids

at a higher cost.

Several members of the committee expressed appreciation and thanks for the work that
Superintendent Wall and Superintendent Pratt have given to this expianation. It helps to dlarify
the reality of the two school systems with the shrinking enroliments and the future if they do

not consolidate.

Capies of a timeline from the attorneys to elect initial RSU Board assuming RSU is approved at
referendum on January 25, 2011 were distributed and reviewed. It was noted that probably iate
April before the election of new board members will take place. This process is a very tight
timefine with a great amount of work to be done following the action in January. The budget
will have to be developed before the Board members are elécted. There are still a few
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questions around the financial piece that the attorneys are looking at but it does not change
the plan as it is presented,

LIBRARY

Ruth Cushman asked if the Memorandum of Understanding with the town of Jay and the two
school departments can be sighed before the vote, Superintendent Wall stated that the MOU
can be drawn up and signed but that it would not be valid until the vote in January.

Both superintendents assured the committee that the plan as it is presented tonight is ready to
g0 to each school departments Beard and that thay will make sure that the plan does not have

any typos or other errors prior to the Boards action. The task at hand is to get this plan into the
commissioner’s office for approval. The two Boards witl need to meet and take action on the

plan prior to submission tag the state,

Motion was made by Kurt Schaub and seconded by Tim Madden to approve the Jay/RSU #36
Reorganization Plan with so noted changes and that the plan be sent to the raspective school
boards for action. The vote in favor was unanimous of the six voting members present.

Superintendent Wall réported that there is a newsletter being created that will help to inform
the communities regarding what is in the plan and what they will be voting on. It is important
that people know that they are not voting on all the subcommittee work, as much of that work
is advisory only. The final decisions will be made by the newly elected board of the new RSU.

The committee was informed that they will be sent copies of the full final version of the plan
before it goes to the boards and that they will have to get back together after the plan comes

back from the Commissioner’s office.
Annette Girardin reported that the Teaching and Learning Sub-Committee has been meeting
and that they would like to present at the next meeting of the RPC. It was agreed that the next

meeting of the RPC will be Tuesday, October 26, 2010 at 6:00 PM at the Jay High School Library
with the Teaching and Learning Sub-Commiittee presenting their information.

At 7:43 PM motion was made and seconded to adjourn.

bhs
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Attending: Clint Boothby, Annette Girardin, Kenny Jacques, Tim Magdden, Justin Merrill, Ashley
O’Brien, Mary Redmond-Luce, Denise Rodzen and Kurt Schaub; absent were Jim Chaousis, Ruth
Cushman, and Kenneth Landry. Also attending were Superintendent Susan Pratt and
Superintendent Robert Wall, members of the press, members of the staff and members of the

public,

The meeting was called to order at 6:00 PM by Chair Clint Boothby. Mr, Boothby expressed
thanks and appreciation to all that have participated in some way throughout this process. The
sub-committees have come forth with some very good information to help consolidation be

successful.

Motion was made by Denise Rodzen and seconded by Kurt Schaub to approve the minutes of
the October 19, 2010 meeting. The vote in favor was six [6) Justin Merrill and Ashley O’Brien
abstaining, Kenny Jacgues arrived following the vote.

Jeannine Backus, Chair of the Teaching & Learning Subcommittee, along with other members of
the committee, presented information/recommendations that they researched and concluded.
The committee reported that along with the members of this .committee information was
gathered from faculty members at LFHS and JHS. Jeannine expressed thanks and appreciation
to Annette Girardin and Chris Ellingwood for their hard work in gathering the infarmation from
both high schools included in this document. (n their report they had breakdowns for courses
and student enrollment at hoth LFHS and JHS in the areas of English, Mathematics, Science,
Social Studies, World Languages, Technology, Computer Technologies — Graphics/Design, Fine
Arts, Health and Physical Education, Family & Cohnsumer Technology, and Alternative Education.
It is the objective of the Teaching and Learning Subcommittee to continue this process with the
Middle School programming and also to get feedback from faculty at both the LFMS and JMS.

-Clint Boothby and several members of the RPC committee expressed appreciation for all the
work that this committee has done to present this document and that it will be very helpful for
the new Board committee when they begin to put together student programming as

consolidation moves forward.

Motion was made by Mary Redmond-Luce and seconded by Kurt Schaub to approve the
recommendations of the Teaching and Learning Subcommittee as presented. The vote in favor

was unanimous.

Superintendent Susan Pratt stated that there have been some questions regarding the voting
piece and that she has clarification that the plan is voted on by the two units Jay and RSU 36
and not the three towns separately. The outcome will be a majority of the total votes for the
two towns in RSU 36 combined and a majority of the total votes for the town of Jay,
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It was further clarified that closing buildings is not part of the plan. The decision to close
buildings will have to be decided by the Board of Directors of RSU 36, the Jay School
Department or the new RSU Committee. People are encouraged to get a copy of the plan and
read it, attend the public presentations, ask questions and be informed when they vote.

Superintendent Bob Wall further clarified how the committee arrived at the cost
sharing/apportionment plan recommendation. Several combinations of state valuation,
student count and some combination of both were developed and reviewed, The conclusion
was that state valuation was the fairest, smallest deviation for each town in terms of how we

sharg cost over EPS.

The apportionment plan for representation on the new RPC board represents almost the same
number of people from the three towns as one person-one vote method with a deviation of
1.02%. This representation will allow the 13 member board to have subcommittees which is

very important for the function of any board.

it was stressed that if anyone has questions or hear rumers, that they pass the information on
to either Superintendant Wall or Superintendent Pratt for clarification. It is impertant that the
voters have the correct information when they vote. Also it was recommended that RPC
Committee members that are available attend the meetings of the two school units when they
are voting on the plan. The vote in Jay is scheduled to take place on November 4" at 6:00 PM
and RSU 36 is looking at the possibility of voting on November 9™ at 7:00 PM at the Cedar

Street Learning Complex.

Chair Bocthby thanked all members of the RPC Committee and those on the sub-committees
for all the hard work that has taken place throughout the summer and fall to get this plan
together and ready for the next phase of consolidation. He also urged committee members to
attend the board meetings of the school units when they vote on the plan.

At 7:17 PM motion was made and seconded to adjourn.

Bhs/

Page 2 0f 2
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Attending: Clint Boothby, Jim Chaousis, Ruth Cushman, Tammy Dwinaj-Shufelt, Annette
Girardin, Kenny Jacques, Kenneth Landry, Tim Madden, iustin Merrill, Ashley O’Brien, Denise
Rodzen and Kurt Schaub; absent was Mary Redmond-Luce. Also attending were Superintendent
Susan Pratt and Superintendent Robert Wall, members of the press, members of the staff and
members of the public.

The meeting was called to order at 6:00 PM by Chair Clint Boothby.

Mr. Boothky stated that at the time he proposed having this meeting the fate of the
Reorganization Plan was not known as the Jay School Department had met and had not taken
action to approve the plan and the RSU 36 school department had not met. Since that time
both School Departments have met and have voted to approve sending the pian to the
Commissioner’s Office. Chair Boothby stated that he still thought the RPC Committee should
meet as a committee to give the members one last meeting to consider its work and convey
any questions or concerns on their minds. '

By way of history, this process began in May with many sub-committees formed to look at the
many aspects of the plan. Many people came forward to volunteer their time to work on sub-
committees and this committee voted on all of those individuals and sent them off to do their
work. The sub-committees came back to this committee with their numerous reports that
involved areas of finance, governance staffing as.well as other areas of schoo! operations. The
report of the Governance Sub-Committee was presented and approved unanimously to accept
that report by this committee back in July. The final Reorganization Plan was presented to the
RPC Committee in October and was voted unanimously to send to the Boards of both the Jay
School Department and RSU 36 for their vote and then to the Commissioner’s Office. it should
be noted that it is the power of this committee to take action and maks changes to this plan
 but i will then need to go back to the Boards for their approval and then on to the
Commissioner. it would not leave enough time if that were to happen to meet the January 25t
date to go to the voters.

At this point Mr. Boothby turned the meeting over to Superintendent Wall and Superintendent
Pratt for review of those areas that have raised concerns among the community and that

discussion and questions will follow.

Superintendent Wall reviewed the charge for this committee to put together a Reorganization
Plan that would be a successful partnership for the communities and students. He stated that
the law for the Governance requires that the voting representation is to be equally divided and
that there are four methods to determine the board members and their voting power. The
requirement is one person — one vote representation and how you determine that is by the
best method of the four recommendations, sub-district method, weighted vote method, at
large method or one person — one vote. The law provides that the method chosen wili produce
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a board that has members that represent about the same number of citizens. After looking at
all methods and the results of each method for consolidation it was voted to us the ohe person-
one vote method and to have a 13 person board with representation from Jay to be six
members, Livermore three members and Livermore Falls four members. The representation for
board member to population numbers would be Jay 790, Livermore 734, and Livermore Falls
782 according to the estimated 2009 population with a deviation of 7.25% not to exceed the
16.4% variance. Although a 19 member board would have a lower variance, 5.47% it was
approved that a thirteen member board would be the best representation within the law and
be of a reasonable size. This would make it possible for sub-committees of the Board to
function and bring information to the entire board for consideration.

The methods of Cost Sharing were also explored with several combinations of state valuation,
student count and/or some combination of both were discussed. It was determined that the
most cost effective option would be to set the cost sharing component on valuation only using
the state valuation from the DOE 279 form for the FY 2011. This is the figure above Essential
Programs and Services as determined by the DOE that each community would be sharing. The
overall local and state fy nding would be 93% of the total budget with the cost sharing portion
being 7% of the total budget. The total amount over EPS would be $1,298,299.00 with Jay's
share at 71.7%, Livermore at 14.56%, and Livermore Falls at 13.3%, currently Jay’s cost for EPS
is $1,180,308.83 with the cost sharing as proposed lay's cost would be $1,140,634.15 or
$39,674.,67 less thari they currently would be spending. Livermore’s share would be $20,409.00
and Livermore Fails share would be $19,265. it was approved by the Committee that this was
the fairest and most equitable way of cost sharing of the proposed methods,

Superintendent Wall further stated that the factors that will influgnce cost and therefore will
influence cost sharing are: combining the middle scheois and high schools, utilizing and support
a regional offering with new constructs for serving students, combine the central office services
and rework the overall administrative complement, review all offerings for service and cost

effectiveness.

Several members of the RPC Committee expressed their confidence in the committee and the
work that has been done by the committee and the sub-committees to put together a fair and
equitable plan to submit to the DOE, Several members spoke regarding the work that was done
above and beyond the charge of this group and that they have given a full toal box to the new
hoard to help develop a regional school unit once the voters have voted and approved this plan
to consclidate. There are a lot of decisions that the new school board will have to make and the
one thing that voters need to remember is that the school board will put together the budget
but it will be the voters that approve it, the power is stitl with the peaple of the towns. As far as
voting by towns it should be what is best for the kids and not by town lines. This consolidation
is not going to be Jay and RSY 36 it will be Jay, Livermore Falls and Livermore and what is best
for the students of the three towns combined. No town wants to see their taxes go up but if
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they don’t find ways to conserve such as eliminating duplicate programs and services they will
be looking at eliminating programs and services.

Members of the committee expressed concern that the press promote and help to get the
correct information out to the public so that they can make an informed decision on January
25", It needs to be pointed out that the penalties are not going away and that they may go up.
Community members need to be encouraged to attend the public hearings, ask questions and
get the facts about the Reorganization Plan for Jay and RSU 36 and how it can better the three
communities. Putting the school units together will offer more opportunities for students,
towns this size can’t continue to take the burden. There is not going ta be more money from -
the state if anything there probably will be less.

it was pointed out that the most important issue around this consolidation is the issue of trust
and it was developed in this committee and we have centered it around klds This needs to go

to the voters and let them make the final decision.

There are m'any things in these three communities that are currently shared and we should be
doing that for our students. We can’t continue to put together good programs to prepare our
students for the military, college or whatever they choose if we do not find efficient ways to do

it and consolidation is one of those ways.

It was clarified that when the voters vote the total number of_ votes combined for RSU 36
{Livermore and Livermore Falls} and Jay will be the determining factor to either the plan passes

or does not pass.

Chair Boothby stated that this cammittee has been together since May and at this point if there
is nothing more on the table and we have discussed at some length the issues he would
recommend that the school departments of Jay and RSU 36 submit this plan to the
Commissioner’s office, He expressed thanks to all the members that gave tifme and input to this
process it is now time to send it to the voters and let them decide. He further stated that
members get out in the community and meet with citizens to share the plan and what it means,
Get the factual information to citizens so they can base their decisions on facts not rumors.

At 7:13 PM motion was made and seconded to adjourn.

Bhs/
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